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NEW QUESTION: 1
A project requires five tasks to complete.
* Task A begins on day 1 and will take two days to complete.
* Task B will take six days to complete and cannot begin until
task A is finished.
* Task C will take four days to complete, cannot begin before
task A is finished, and must be completed before task D begins.
* Task D will take eight days to complete and cannot begin
until task B is finished.
* Task E will take one day to complete and cannot begin until
task D is finished.

What is the duration of the critical path?
A. 15 days
B. 21 days
C. 17 days
D. 19 days
Answer: A

NEW QUESTION: 2
Which of the following tools and techniques is used to estimate
cost?
A. Three-point estimate
B. Variance analysis
C. Budget forecast
D. Activity cost estimate
Answer: A
Explanation:
Explanation/Reference:
Explanation:
Three-Point Estimate. A technique used to estimate cost or
duration by applying an average of optimistic, pessimistic, and
most likely estimates when there is uncertainty with the
individual activity estimates.

NEW QUESTION: 3
Which web service uses baste CRUD operations performed on
resources using HTTP Post, Get. Put. Delete, and Patch?
A. SOAP
B. REST
C. CORBA
D. cURL
Answer: B
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