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NEW QUESTION: 1
You work as a Project Manager for Tech Perfect Inc. You are
looking for performance efficiencies of a project. The related
key values are provided in the table below:
What will be the cost variance (CV) of the project at the
current point of time?
A. +10
B. 0

C. 1
D. +80
Answer: C
Explanation:
Explanation/Reference:
Explanation:
According to the question, you are required to calculate the
cost performance index (CPI) of the project.
Cost variance (CV) is a measure of cost performance on a
project. The variance notifies if costs are higher than
budgeted or lower than budgeted. The cost variance is
calculated based on the following formula: CV
= Earned Value (EV) - Actual Cost (AC) A positive value means
that spending is less than budgeted, whereas a negative value
indicates that costs are higher than originally planned for the
project. Now, putting the provided values in the formula: CV =
EV - AC = 320 - 400 = -80 As the value of CV (which is 80) is negative, it shows that the costs are higher than that
have been planned for the project. What is BCWP (or EV)?
Budgeted cost of work performed (BCWP) or Earned Value (EV) is
the value of completed work. It is the budgeted amount for the
work actually completed on the schedule activity during a given
time period. What is BCWS (or PV)? Budgeted Cost of Work
Scheduled (BCWS) or Planned Value (PV) is the authorized budget
assigned to the scheduled work to be accomplished for a
schedule activity or Work Breakdown Structure (WBS) component.
What is ACWP (or AC)? Actual cost of work performed (ACWP) or
Actual Cost (AC) is the total costs actually incurred and
recorded in accomplishing work performed during a given time
period for a schedule activity. It is the cost of the work to
date, including direct and indirect costs. AC is money that has
actually been expended to date.

NEW QUESTION: 2
To reduce complexity, what can replace "looping constructs" in
conditional statements?
A. Basic flow
B. Alternative flow
C. Scenario
D. In-line conditional behavior
Answer: B

NEW QUESTION: 3
Which of the following IS audit recommendations would BEST help
to ensure appropriate mitigation will occur on control
weaknesses identified during an audit?
A. Implement software to input the action points from the IS
audit.
B. Report on progress to the audit committee.

C. Perform a cost-benefit analysis on remediation strategy.
D. Assign actions to responsible personnel and follow up.
Answer: D

NEW QUESTION: 4
A Marketing Cloud user needs the email addresses of everyone
who unsubscribed from a particular email send. This user does
NOT know SQL and does NOT have access to the Enhanced FTP
account.
What functionality should be used to retrieve the necessary
data?
A. My Reports
B. Tracking Extract
C. My Tracking
D. Data Views
Answer: C
Explanation:
Explanation
With my Tracking user can create a list, view in browser or
download as an attachment with the subscribers meeting the
criteria
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